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MEMORANDUM FOR: Deputy Director for Science and Technology
Acting Deputy Director for Administration

FROM: John N. McMahon

Deputy Director for Operations
SUBJECT: Survey of the Agency's Anti-Terrorist Program
REFERENCE: DDCI Memorandum to DDO, Subject: Action to be

Taken on Recommendations from Inspector General's
Report on Office of Technical Service Inspection,
dated 22 December 1980

1. In reference the DDCI asked me to take the lead in conducting a
survey of the Agency's anti-terrorist program and to provide him with
options to ensure that we are_making most efficient use of our resources

25X1 in this field. I have named| as my representative to the
working group that will conduct this survey. ask that you name a
representative from your Directorate to work with him on this matter.
2. Your representative should contact| | 25X1
25X1 | | The first meeting is scheduled for Tuesday, 17 February,

at TOO0 hours in Room 2E06 Headquarters Building.

3. Attached are a copy of the DDCI memorandum and a ten page extract
from the Inspector General's report on the DDS&T/OTS inspection.

Is] JOHN M. M-MAHMON
John N. McMahon

Attachments:
As Stated

25X1

SECRET

Approved For Release 2003/09/04 : CIA-RDP84B00890R000500020010-2



. - )‘)b ( N ) -—v.
Approved Ror Release 2003/09/04 : CIA RDPB4BOG%90R000500020010~i \9\85;

22 December 1980

MEMORANDUM FOR: Deputy Director for Operations

FROM : Deputy Director of Central Intelligence

SUBJECT : Action to be Taken on Recommendations from Inspector
General's Report on Office of Technical Service
Inspection

1. T am ask1ng you to take action on a Recommendation contained in the
Inspector General's November 1980 report of the Office of Technical Service
Inspection. I have informed the Deputy Director for Science and Technology
and others involved that I have assigned you this action and ask that you
report back to the DDCI by 30 March 1981.

2. The specific action item is:

"Recommendation 8: That the Deputy Director of Central
Intelligence review the Agency's anti-terrorist program
to ensure that it is achieving the desired results and is
adequately organized, managed and supported."

I ask that you take the leadership in working with the Deputy
Directors for Science and Technology and Administration to conduct this
survey and provide me with options to ensure that we are making the most
efficient use of our resources and receiving the maximum return for our
efforts. You may wish to consult the Inspector General for any additional
comments he may wish to make in this connection as a result of the inspection
of the International Activities Division which is in progress.

3. In addition, I ask that you participate with the Deputy Director for
Science and Technology under the leadership of the Deputy Director for Adminis-
tration to respond to Recommendation 10: "That the Deputy Director of Central
Intelligence survey Agency psychological testing and assessment activities to
ensure that maximum individual opportunities and organizational needs and
benefits are being realized." I look for assurance that ways to improve
cooperation and cross-fertilization among the various Agency psychological
elements have been considered and that we have a rational Agency-wide approach
to testing and assessment and to the employment of psychologists.

v

25X1
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4. 1 approved the Recommendations of the OTS inspection on 15 December 1980

and have directed the Deputy Director for Science and Technology to take action
on those Recommendations within his purview and to report back to the DDCI.

Two of the Recommendations require his consultation with Chief, Central Cover
Staff. Recommendation 2 requires that he work with you and the Comp?ro]]er

to review your technical equipment requirements to "establish a realistic
delivery schedule to meet specific needs and budget sufficient funds to meet

the schedule.” I understand that consultations are underway on this key Recom-
mendation.

o FTank C. cartuccl

Attachment:
Memo to DDS&T

SECRET

Approved For Release 2003/09/04 : 1A-RDP84B00890R000500020010-2

25X1



25X1 Approved For Release 2003/09/04 : CIA-RDP84B00890R000500020010-2

Next 8 Page(s) In Document Exempt

Approved For Release 2003/09/04 : CIA-RDP84B00890R000500020010-2



App_roved ForRelease 2003/09/04 : CIA-RDP84B00880R000500020010-2
SECRET

to ensure that it is achieving the desired results and

is adequately organized, managed and supported.
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